NYSHC Regional VP and Directors
Job Description-Draft

. Terms and Definitions.

. New York State Horse Council, Inc. abbreviated as “NYSHC”

. Regional Vice President of the New York State Horse Council, Inc. abbreviated as “RVP”

. Regional Directors of the New York State Horse Council, Inc. to be abbreviated as “RD” or “Directors”

J Regional Assignments. There will be one Regional Vice President and two Regional Directors for each of

the eight regions within the NYSHC, as follows:
1. Capitol

Central

Finger Lakes

Mid-Hudson

Northern

Southeast

Southern
8. Western

in conjunction with the NYSHC Bylaws.
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. Regional Structure. Each region will be divided by counties with Regional Directors to serve half of the
counties in their regions, as determined by the Regional Vice President based on an annual review of the needs of
the region or as needed, and will serve under the guidance of the Regional Vice President.

. Regional Vice President and Regional Director Responsibilities. The Regional Vice Presidents and Regional
Directors should, on occasion, attend chapter meetings in those regions which have chapters; shall promote
NYSHC membership and equine education among equine related businesses, equine activities, and other equine
clubs within their region; are expected to promote awareness of NYSHC and its programs to all equine clubs,
businesses and activities within their areas; shall serve as advocates for the equine industry in their region
including but not limited to being available for media interviews, doing speaking engagements, representing
NYSHC at awards programs or receptions, staffing NYSHC's booth at events, or seeking publicity in the community.

o Duties of the Regional Directors. The Regional Directors will support and help the RVP within their
counties. Regional Directors will inform the RVP of specific activities within their assigned counties which may
affect the equine industry and discuss what actions may need to be taken by the NYSHC. Regional Directors
should endeavor to determine what the NYSHC’s members need and want, and suggest ways in which those
needs can be filled.

. Duties of the Regional Vice President. The RVP will be available within the entire region to promote the
mission of the NYSHC. Duties may include: work with local legislative bodies regarding the equine industry and
open space. RVP will work closely with the RD and give report to the Board of Directors at each NYSHC Board
meeting regarding activities within their region and counties. The RVP should have a current list of members in
their regions including contact information for those members and can share that information with the Regional
Directors.

. Voting Provision. Regional Vice Presidents and/or Regional Directors holding more than one Board of
Director-level position (e.g., Chapter President and Director-at-Large) are only entitled to one vote, and the total
qguorum count is reduced by one, for the duration.



